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Disclaimer: 

The information provided on this presentation is general in nature and 
does not constitute personal financial advice. The information has been 
prepared without taking into account your personal objectives, financial 
situation or needs. Because of this, you should consider the 
appropriateness of the information for your own objectives, financial 
situation and needs before acting on it. Also, before you decide to 
invest in a financial product arranged by a representative of Nucleus 
Wealth Management Pty Ltd, ABN 54 614 386 266, corporate authorised 
representative of Nucleus Advice Pty Ltd AFSL 515796 (Nucleus Wealth 
or we or us), it is important that you read and consider the Product 
Disclosure Statement relating to the product before making any 
decision about whether to invest in it. Your Nucleus Wealth adviser can 
help you with this decision if you would like them to do so.



Strawberry - early thoughts: 



AI - the problem to solve: 

● Data size

● Parameters

● Compute



Scaling laws seem consistent:  



Scaling laws seem consistent:  

●



Its a trade off between money and compute:  



ChatGPT Strawberry - it is very different:  



What does this mean: 

● Is this a temporary issue or an ongoing one?

● Do people want about right and free or almost always right and 
expensive

● Maybe that is just a matter of time anyway?

● Chips. Demand, which ones.

● Mobile technology - do we need a new iPhone? Or are the calcs going 
to be done on a server. This suggests server.

● Business model issues for companies - more service, less software



Morningstar on Weight Loss companies: 



Extreme opinions:  

Bear Case

● more severe side-effects will start showing up 

● backlash as more data emerges about how they change brain chemistry 

● mass adoption won’t occur because people like food

Bull Case

● doctors will prescribe them for everything from heart disease to sleep 
apnea to knee replacements. 

● manufacturing issues and side effects will become trivial 

● health insurers or governments will greatly encourage the use with the 
view spending $x now will save multiples of $x in future costs.

● we will all be popping them like multi-vitamins for vanity reasons.



Morningstar on Weight Loss companies: 



Morningstar on Weight Loss companies: 



Assumptions:  

● Pricing

● Market Share

● Market size 60m people. 

● 15m in overweight

● Vanity market

● Hypertension close to 10x that



Back of the envelope valuations:  

● Novo $550b, Eli Lilly $800b current market cap.

● Say $500b due to weight loss.

● If in “steady state” and a 25% discount to market, then we would need 
about $31b of profit from weight loss drugs to justify $500b

● But 2031 is a long way away, with discounting we need a bit less than 
double, $58b in profit in 2031. At a 45% profit margin = $125b in sales

● If 40% market share each, we want a total market size of $310b

● Diabetes, say $500 a year for 150m people (~45% of total) = $75b. 

● Rest = $235b. At $2,000 a year = 118m people. At $1,000=235m



How many people?  

● At $200 a month = 100m people. At $100 a month = 200m people

● ~400m obese in developed markets. ~500m overweight

● How about the “vanity” market

● Developing countries

● Insurers and governments?

● Blood pressure = 1.3b people, ~600-700m being treated
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